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ABSTRACT

Human Resource Management plays a significant role in the success of the banking industry and is
influenced by factors such as culture, the dynamic business environment, and institutional factors. The
study of human resource systems in the economic institutions and organizations of countries leads to
discovering the commonalities and differences of their human resource management. Since Iran and
India are members of the BRICS economic pacts and the Shanghai Cooperation Organization, and both
are among the developing and Asian countries, their political-economic commonalities necessitate the
transfer of banking knowledge and experiences. The study of HRM policies in these countries is
considered a tool for increasing efficiency, reducing risk, promoting human capital, and readiness for
competition in the global economy, and can be inspiring in understanding economic opportunities and
reforming and developing Iran’s banking system. In this research, using the documents of State Bank of
India (SBI), secondary data, and scientific-research studies conducted regarding the human resource
management of State Bank of India (SBI), and by utilizing the qualitative method of thematic analysis,
we described the practices of human resource management of State Bank of India (SBI) as the largest
Indian Public Sector Banking. After analyzing the data, 88 basic themes were extracted, which were
classified into 18 organizing themes and 7 overarching themes; these overarching themes indicate the
HRM functions in SBI and the challenges and strengths of this bank in this field. In the end, policy
achievements were presented in 6 items.
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1. Introduction

Studying human resource systems in economic

Organization economic pacts, and both are developing
and Asian countries, understanding Indian state-owned

institutions and organizations of countries leads to
discovering the commonalities and differences in their
human resource management. Since Iran and India are
members of the BRICS and Shanghai Cooperation
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banks helps to become familiar with part of the global
financial system. On the other hand, studying human
resource management policies of other countries is a tool
for increasing efficiency, reducing risk, promoting
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human capital and preparing for competition in the global
economy and can be inspiring in understanding economic
opportunities and reforming and developing the Iranian
banking system. As the banking industry witnesses
various emerging trends such as remote working and
digitalization, strict regulatory compliance, revitalization
of HR policies, talent management, etc., HR will play a
crucial role in leading the growing movement in the
banking sector. To this end, it is important to understand
HR management practices in developing countries due to
the specific opportunities and challenges they face. The
reason for choosing the State Bank of India to study is
the test-based and comprehensive nature of the human
resource recruitment process in Indian state-owned banks
which is similar to the long-term process of nationwide
recruitment tests in Iranian state-owned banks.
Therefore, in this study, we seek to describe the human
resource management functions of the State Bank of
India (SBI), its challenges and strengths in the field of
human resource management as the most important and
largest Indian Public Sector Banking. SBI is introduced
as the largest and oldest bank in the Indian banking
sector, covering one-fifth of the country's banking
operations.

2. Methodology

In this study, using State Bank of India documents,
secondary data and scientific research studies
conducted on human resource management of State
Bank of India, using the qualitative method of Thematic
Analysis, we explained the practices of human resource
management of State Bank of India (SBI), as the largest
state-owned bank in India. Documentary method is a
qualitative method in which the researcher tries to
discover, extract, classify and evaluate the materials
related to the subject of his research by systematically
and regularly using documentary data. When it is not
possible to enter the field directly and conduct
interviews and observations to collect data, the
documentary method can provide us some of the
previous data. In the documentary method, the
researcher goes beyond description and interprets and
analyzes the phenomenon and since the documentary
method is closer to the interpretive paradigm, the
philosophical paradigm of this study is interpretive.
Then we used Thematic Analysis to analyzing the data.

3. Results and Discussion

Using Thematic Analysis and Brown & Clarck triple
coding techniques, we could classify data. At the first stage
of analyzes 88 basic themes were extracted, which were
classified into 18 organizing themes at the second stage and
7 overarching themes at the last stage. The overarching
themes describe the practices of human resource
management in SBI Bank and the challenges and strengths
of this bank in this field.

5. Conclusions

The results of the Thematic Analysis method showed
that the human resource management policies in SBI
include recruitment policies, such as granting special
quotas to different classes in Indian society including
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Scheduled Castes, Scheduled Tribes, Backward Classes,
Creamy Layer and Disabled with defined characteristics
of disability level, as well as holding an all-India
comprehensive test followed by an employment
interview, which is carried out with the aim of
implementing the policy of maintaining equality,
diversity and integration of the human resource. The
familiarization and socialization of newly hired
personnel, training of human resources and the policies
that the bank implements for the development and
promotion of employees are carried out through
transparent career planning functions, competency-based
performance appraisal, promoting a culture of sincere
teamwork with a problem-solving approach and
compensation for services. The implementation of the
aforementioned human resource functions helps in
retaining human resources in the bank. Transparency of
programs and information related to human resource
management activities is also considered one of the
strengths and the established organizational culture in
this bank. Clear career planning up to two to three years
of job rotation for all employees and the requirement to
complete five stages of organizational activity to achieve
the management stage indicate the existence of a suitable
environment for the promotion, growth, development and
transformation of SBI employees based on the
performance and competence of the employees. The
cordial team relationships with a problem-solving
approach among non-management employees of SBI
Bank when problems arise in the workplace provide a
useful model of the workplace for other banks to
exchange ideas and try to solve the problem in crises
instead of blaming each other. Establishing a culture of
cooperation and acceptance of diversity is also
considered one of the strengths of this bank. Increasing
health insurance coverage, workload management and
creating a more inclusive and supportive culture than
before are among the suggestions that are put forward to
address the bank's challenges in human resource
management. Work pressure and work-life imbalance,
inflexible working hours, and low probability of
promotion to higher levels for some employees working
at lower levels of banks are among the unavoidable
working conditions in the banking industry that Iranian
state-owned banks also face as challenges. It seems that
studying and utilizing the experiences of human resource
management in banks in developing countries, as in this
study, can help human resource professionals in financial
institutions, especially banks, to improve human resource
management processes and enhance the performance of
domestic banks by taking inspiration from the
experiences of others.
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Figure (1): Concept map of human resource management functions in the state bank of India
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