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The present study aimed to design and validate a financial engineering model for optimizing corporate financing
under conditions of exchange rate volatility, inflation, and credit constraints, with an emphasis on financial
policy requirements in the Iranian economy. In terms of purpose, the study was applied-developmental, and in
terms of method, it employed an exploratory-validation mixed-methods design. In the qualitative phase, data
were collected through semi-structured interviews with 26 financial experts, corporate financial managers, bank
credit specialists, capital market practitioners, and financial policy scholars, and were analyzed through open,
axial, and selective coding. In the quantitative phase, a researcher-developed questionnaire based on the
qualitative findings was designed and administered to 386 financial specialists and managers of active firms in
Iran. The qualitative findings led to the extraction of six main dimensions: macroeconomic risks, structural
financing constraints, firms’ financial capacity, financial engineering instruments, financial policy
requirements, and the outcomes of resilience and sustainable growth. The quantitative findings showed that
financial policy, the effectiveness of financial engineering instruments, and firms’ financial capacity had
positive and significant effects on financing optimization and firms’ financial resilience. The results indicated
that financial engineering in the Iranian economy becomes effective when it moves beyond the mere design of
instruments and is implemented within a coordinated system linking firms, the banking system, the capital
market, and financial policymaking.
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1. Introduction

markets and regulatory uncertainty. In Iran, these challenges
are intensified by financial and trade sanctions, multiple

Economic instability affects firms through decisions exchange-rate arrangements, administered interest rates,
concerning liquidity, investment, pricing, employment, debt mandated lending, banking-system imbalances, and

management, and risk exposure.

In institutionally recurrent changes in financial and regulatory rules. Under

constrained economies, these pressures intensify as such conditions, conventional financial policies designed at
macroeconomic volatility interacts with imperfect credit the macro level may fail to translate effectively into viable
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firm-level responses. This study therefore aimed to develop
a firm-centered financial policy model capable of
strengthening business resilience and sustainable growth
under persistent economic instability in the country. The
study specifically sought to identify the causal, contextual,
and intervening conditions that shape firm-level financial
vulnerability; determine the core phenomenon linking
public financial policy to firm behavior; specify effective
policy and managerial strategies; and explain the outcomes
of implementing a differentiated, firm-centered policy
architecture.

2. Methodology

The study adopted a qualitative, exploratory design based
on systematic grounded theory. The purpose was to generate
a context-sensitive explanation of how financial policy,
financing mechanisms, and organizational capabilities
interact in Iran. Twenty-four participants were selected
through purposive and subsequent theoretical sampling.
They included business owners and senior financial
managers, banking and credit specialists, capital-market and
corporate-finance experts, fiscal and tax policy specialists,
and university scholars in financial economics, financial
management, and business administration. Data were
collected through in-depth semi-structured interviews
lasting approximately 45 to 75 minutes. The interviews
explored the effects of inflation, exchange-rate instability,
sanctions, liquidity pressure, collateral requirements,
administered interest rates, mandated lending, banking
imbalances, taxation, institutional coordination, and firm-
level financial capabilities. Data collection and analysis
proceeded concurrently. Open, axial, and selective coding
were combined with constant comparison and analytical
memoing. MAXQDA 24 was used to organize and retrieve
the data. The analysis generated 412 meaning units, which
were refined into 74 open codes, 18 intermediate concepts,
12 subcategories, and six major categories. No new major
category emerged after the twentieth interview; four
additional interviews examined negative cases, enriched
category properties, and confirmed theoretical adequacy.
Trustworthiness was strengthened through participant
review, expert review, an audit trail, versioned coding
records, documentation of analytic decisions, and separation
of theoretical memos from raw data.

3. Findings

The findings showed that the central problem was not
simply an absolute shortage of financial resources. Rather,
it was a policy-to-firm translation gap created by
misalignment among macro-level policy objectives,
financial-intermediary practices, institutional conditions,
and the internal capabilities of firms. The core category was
identified as “aligning financial policy, firm capacity, and
financing mechanisms for resilience-oriented growth.” This
category captured the need to move beyond uniform
financial support toward a policy architecture that diagnoses
firm heterogeneity, matches financial instruments to actual
needs and risks, strengthens firms’® absorptive and
managerial capacity, and links continuing support to
transparency, productive use of resources, and measurable
performance.

The causal conditions included inflation, sanctions,
exchange-rate  multiplicity and volatility, administered
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interest rates, mandated lending, credit restrictions, and
working-capital pressure. Contextual conditions comprised
firm size, industry, ownership structure, life-cycle stage,
reporting quality, foreign-exchange exposure, and position
in the value chain. Intervening conditions included
institutional trust, regulatory stability, coordination among
banks, tax authorities and capital-market institutions, the
quality of credit data, banking-system imbalances, and
implementation capacity. These conditions explained why
the same financial policy could produce different outcomes
across firms.

Six complementary strategies emerged from the data. First,
differentiated financial packages should classify firms by
size, industry, risk, life-cycle stage, and financing needs.
Second, working-capital stabilization should provide
flexible short-term credit, repayment breathing space, and
support for input financing. Third, supply-chain and
contract-based financing should connect firms, suppliers,
banks, and buyers through instruments such as receivables
financing and factoring. Fourth, risk-coverage mechanisms
should address foreign-exchange, credit, and investment
uncertainty through guarantees, insurance, hedging tools,
and longer-term contracts. Fifth, tax and credit incentives
should be conditional on productive outcomes such as
employment, innovation, exports, transparency, and
repayment performance. Sixth, policy implementation
should be monitored through feedback systems capable of
identifying ineffective support and enabling periodic policy
adjustment.

4. Conclusions

The study contributes a multi-level model that links public
financial  policy, financial  intermediation, and
organizational capability. Its conceptual contribution lies in
four interconnected ideas: the policy-to-firm translation
gap, firm data-readiness, conditional reciprocity, and
resilience-oriented growth. Firm data-readiness refers to the
ability to generate reliable financial information and is
treated not only as a result of improved governance but also
as a condition for policy eligibility and monitoring.
Conditional reciprocity means that the state and financial
system provide appropriate, flexible instruments while
firms accept obligations regarding transparency, productive
resource use, reporting, and performance improvement.
Finally, resilience-oriented growth distinguishes genuine
resilience from short-term survival by defining success as a
return to productive investment, innovation, stable
employment, improved cash flow, and sustainable growth.

The model differs from targeted credit, conventional SME
finance, and relationship banking because it integrates
diagnosis, instrument matching, capability development,
institutional coordination, conditionality, and feedback-
based learning in one policy architecture. The findings
imply that Iranian policymakers should shift from
generalized and  volume-based  support  toward
differentiated, data-driven, conditional, and monitorable
interventions. For managers, stronger financial reporting,
rolling cash-flow budgeting, foreign-exchange scenario
planning, debt-maturity management, and transparent
documentation of resource use should become strategic
capabilities. This architecture also supports more adaptive
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policy learning. Although the qualitative design limits
statistical generalization, the model offers a grounded
framework for future testing across industries and firm types
and for developing measurable indicators of translation
gaps, data-readiness, and resilience-oriented growth.
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Figure (1): The Final Financial Engineering Model for
Corporate Financing Optimization
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Table (8): Goodness-of-Fit and Overall Indices of the
Structural Model
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